	MN SWCS Chapter
Executive Board Meeting

	September 20, 2011

	
	12:00-1:00 pm

	
	                  Teleconference
Dial: 1- 800-391-1709
Passcode: 916863


	Meeting called by: Russell Kleinschmidt 
	Type of meeting:  Teleconference

	Facilitator:  Russell 
	Note taker: Jane Johnson

	Agenda Items

	Topic:   MN SWCS Chapter, executive board meeting
	Presenter
	Time allotted

	· Welcome  
	Russell
	

	· Additions to the agenda – motion to accept 
	All
	1 minute

	· Secretary’s Report --motion
	Jane
	2 minutes

	· Treasurer’s Report --motion
	Sid
	2 minutes

	Old Business
	
	

	· 2011 Summer Tour Results
	Those in Attendance
	4 minutes

	· Membership Committee Chair Nominations
	All
	5 minutes

	· MNISC Funds Transfer
	Sid
	5 minutes

	· Other
	?
	?

	New Business
	
	

	· Elections
	All
	5 minutes

	· By Laws Changes/Suggestions
	All
	10

	· Adjourn --motion
	All
	


	Topic:   MN SWCS Chapter, executive board meeting
	Action item

	Present on call: Russ Kleinschmidt, David Rose, Jane Johnson, Jeff Hellermann,  Kelly Oliver, 
Absent: Sid Cornelius, Greg Larson, Kay Clark 
	

	Additions to the agenda – none
motion to accept –Jane; Seconded by – Jeff
Vote-passed agenda as shown
	

	Secretary’s Report –

motion –Dave;  Second - Jeff
Discussion - none
Vote-passed
	

	Treasurer’s Report – Shannon set monies were being dispersed in response to letter sent on MISAC.  
Motion:  Sid was not present so no  report

Second

Discussion – none –Vote 
	

	Old Business
	

	2011 Summer Tour Results

Discussion

Very good tour, but not as well attended as preferred.  Attendance – 12 to 15. Thank-you letters will be sent.  Jeff Strock gave great presentation and showed on drainage research. His research as very important conversation drainage. 
Conservation drainage very timely for example SWCS conservation news has a good report on central MN.

In-line control drainage structures something to watch for as well.

Afternoon tour on ethanol plant, which has a lot of new efficiency process – less pollution use of by-products including hard water which is lime-like seeking a way to use.  They are seeking to become a zero water loss site, including rain water.  Water only leaves as steam and product.  Capacity ~48 million gallon, seeking permit to 52.

Question on economics – company (Brian Kleture – CEO) indicated solid, doing cost saving.  Looking a steam capture – to electricity.   Discuss farmers concern about loss of corn grain for food, but the distillers grain is a good animal feed.  Should be a very sustainable site.  Over all good tour.  
Applaud Kay and Kelly for efforts and organizing!  Thank-you.

Kelly – can we brainstorm on how to improve to improve attendance. 

Issues – budget constraints, policy – government time/personnel expense, workload.

Try to plan ahead, what are training needs to NRCS find a way to get SWCS tour on USDA-NRCS training schedules.  Discussion on CCU credits.  There are hoops to run through.  Maybe other industry folks – e.g. farmers, cooperative 

Did not lack on advertising more a matter of time and money constraints

Jane – suggested the annual meeting could be held in Morris in the ARS conference room – incurs no room rental
	All members list topics for annual meeting and annual tours 

	Membership Committee Chair Nominations:
Dave Copeland used to send messages to members and/or tour.  Do we need to find a replacement for Dave or someone to nominate.  Russ suggested it be someone outside of Exec.  Suggestion to have committees be from members at large.  More ideas, distribute the work load.  Important to delegate – Russ delineated several examples of the types of work that was shared. 
Duties- contact news members and members that are near lapsing. 
	Send any nomination for committee members to Russ with cc to exec. committee

	MNISC Funds Transfer- of evasive meeting previously discussed

	

	Other
	

	New Business
	

	· Elections

Some time spent brain storming for potential candidates – Kathy Fillmore suggested Kelly and Dave will contact her for interest
Idea – Pat Gehling for treasurer


	Potential candidate need to be sent to Sid and Greg 
Deadline – all nomination emailed to the secretary – Jane Johnson by Oct 7 so the ballet can be mailed to all member by October 15

	· By Laws Changes/Suggestions

Can we handle issues that arise to make decision through virtual meeting (i.e. email)  - Article VI. 
Mn-swcs.org website has the most recent version

Is there a way to conduct electronic ballots?  The hope was to improve election response.

The ballots and the map need to match, maybe number map and regions on ballot. 
Have all members send email with suggestions on word version using track changes.
It was noted a 30-day notice is required prior to vote.


	At next annual meeting need to finalize by-laws
All- Review duties of officers and by-laws.

Dave is to check with Dennis Fuchs to find a Word version of by-laws. 

By-laws – need word file by mid-Oct circulated to Exec board
Goal – by-law revision due mid-Nov so it can be finalized by December Exec. Meeting. 

	· Adjourn –

Motion - Dave
Second-Jeff
Vote-adjourn
	


